
... Driving innovation, scaling impact, and building resilient systems for sustainable development.
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alvey Consulting Limited is a Nigeria-based advisory and business 

Fdevelopment rm delivering high-impact consulting services across the 
agribusiness and public sector landscape in Nigeria. Established in 

2021, the rm was founded as a market-oriented, sustainability-driven 
enterprise to continue the institutionalisation of development innovations 
introduced through programmes such as GIZ's Green Innovation Centres for 
the Agriculture and Food Sector (GIAE), GIZ Agriculture Finance (AgFIN), and 
the USAID Feed The Future Nigeria Agricultural Activities (FTF).

Falvey Consulting was conceived to bridge a critical gap: ensuring that 
innovations, capacity-building efforts,  and value chain interventions do not 
end with donor programme cycles but are sustained through robust 
business models, enterprise support systems, and scalable advisory 
solutions.

The rm is powered by a team of highly trained professionals, many of 
whom have undergone rigorous capacity development under GIZ and other 
international development partners, bringing a blend of global best practices 
and local expertise.

To be a leading 
consulting rm driving 

sustainable enterprise growth, 
institutional performance, and 

inclusive economic 
development 
across Africa.

Vision
To deliver innovative, practical, 
and market-oriented solutions 

that strengthen MSMEs, 
agribusiness value chains, and 

public sector systems for 
long-term impact. 

Mission



At Falvey Consulting Limited, we combine:

· Human ingenuity and technical expertise 

· Global development frameworks and local insights 

· Innovation-driven methodologies 

· Results-oriented delivery models 

We are solution architects (“eggheads of solvers”), committed to helping clients scale, innovate, and achieve 
measurable outcomes.

5. Core Service Areas

1. General Business Development Service & MSME Support

i. Enterprise diagnostics and growth strategy development 

ii. Start-up incubation and acceleration programmes 

iii. Financial Planning and Management: Financial literacy and access-to-nance facilitation, Budget development, 
cash ow forecasting, nancial reporting systems, cost control strategies, and multi-year nancial modelling.

iv. Market Expansion: Market research, entry strategy development, branding and positioning, distribution channel 
optimisation, and partnership development

v. Technology Adoption: ERP and CRM implementation, e-commerce integration, digital marketing tools, data 
analytics systems, and cybersecurity enhancement

vi. Operational Efciency: Inventory systems, production planning, logistics optimisation, workow  
redesign, and lean management practices.

vii. Organisational Capacity Development: Institutional capacity assessments, Organisational restructuring and 
performance systems, Leadership and executive development programmes, HR systems strengthening, 
strategic planning, team performance management, and succession planning, Ofce systems setup and 
operational optimisation.

2. Finance and Investment Facilitation

i. Investment readiness and client coaching

ii. Sourcing and structuring of nance (debt and non-debt)

iii. Deal negotiation and mediation with nancial institutions and investors

iv. Transaction support through to nancial close and disbursement

v. Post-investment advisory and performance monitoring

3. Project & Procurement Management

i. Public procurement advisory and compliance for national and sub-national public institutions.

ii. Project design, implementation, and evaluation 

iii. Donor-funded programme management (GIZ, USAID, UK International Development, etc.) 

iv. Monitoring, Evaluation, and Learning (MEL) systems 

4.Research, Data & Analytics

· Socioeconomic research and impact assessments 

· Field data collection and management 

· Data analytics and reporting (quantitative & qualitative) 

· Policy research and advisory 
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3. Agribusiness & Value Chain Development
i. Agricultural value chain analysis and upgrading
ii. Contract farming models and out-grower schemes
iii. Agribusiness investment planning and advisory 
iv. Climate-smart agriculture (CSA) integration 

4. Project & Procurement Management
i. Public procurement advisory and compliance for national and sub-national public institutions.
ii. Project design, implementation, and evaluation 

 iii. Donor-funded programme management (GIZ, USAID, UK International Development, etc.) 
iv. Monitoring, Evaluation, and Learning (MEL) systems 

5.Research, Data & Analytics

· Socioeconomic research and impact assessments 

· Field data collection and management 

· Data analytics and reporting (quantitative & qualitative) 

· Policy research and advisory 
 

Solutions.

Falvey Consulting's foundation is built on extensive Training of Trainers (ToT) and professional 

certications, including:

· Contract Farming (Basic, Course 1 & 2) 

· SME Loop Training (Coaches/Trainers Certication) 

· Start-up Loop Training of Trainers (ToTC) 

· Agricultural Business Analysis & Investment Training (AgBAIT) 

· Farmers Financial Circle (FFC) 

· Micro Agribusiness Training (MAT) 

· Organisational Development & Enterprise Coaching

· Business Development Service Provider Training by SMEDAN 

These competencies have been applied across multiple Nigerian states, including:

Benue, Nasarawa, Cross River, Plateau, Kaduna, Kano, Lagos, Ogun, and Oyo States.
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Iorwuese Tyopev, PhD
Lead Consultant/CEO
+234 703 695 0021  
Email: tyopev@gmail.com
https://www.linkedin.com/in/iorwuese-tyopev-phd-386904192

Dr Iorwuese Tyopev is a seasoned development practitioner, researcher, and consultant with over two 
decades of experience spanning agribusiness development, sustainable procurement management, 
climate finance, socio-economic research, and enterprise development. He is the Lead Consultant and 
Chief Executive Officer of Falvey Consulting Limited, a firm delivering high-impact advisory and 
business development services across Nigeria's commercial, agribusiness and public sector landscape.

Through his leadership, Dr Tyopev has built a dynamic team of over 20 young professionals trained under 
leading development programmes, notably by GIZ and other international partners, positioning Falvey 
Consulting Limited as a market-oriented platform for sustaining development innovations and 
strengthening MSME ecosystems in Nigeria. 

Dr Tyopev holds a Master of Science (M. Sc.) and Doctor of Philosophy (PhD) in Economics, a Master of 
Science (M.Sc.) in Sustainable Procurement Management, a Master of Business Administration (MBA), 
and an Advanced Certificate in Sustainable Environmental Standards. He is also an SMEDAN-certified 
Business Development Service Provider. 

He is also a Lecturer/Training Facilitator in Procurement Management under the World Bank-supported 
Centre of Excellence, Sustainable Procurement, Environmental and Social Standards (SPESSE) Project 
at the Federal University of Agriculture, Makurdi.

Since 2017, he has worked extensively as a consultant with leading development organisations, including 
the Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ), USAID Feed the Future Nigeria 
Agribusiness Activity, and Jobberman/Mastercard Young Africa Works Programme. 

Dr Tyopev is currently engaged under the Propcom+ Programme (implemented by Palladium and funded 
by UK International Development) as a subcontractor supporting the International Climate Finance (ICF) 
Rural and Agricultural Market Development Programme (February–December 2026). 

Dr Tyopev also serves as a member of the Benue State Technical Team on Climate Finance under the 
PACE / UK International Development State Readiness Assessment Programme, contributing to climate 
finance readiness diagnostics, institutional capacity assessment, development of bankable climate 
projects, and strengthening sub-national access to global climate finance. 

Dr Tyopev has demonstrated a strong impact in strengthening MSME competitiveness across multiple 
Nigerian states, facilitating access to finance for agribusinesses and rural enterprises, enhancing the 
capacity of financial institutions in agricultural lending, promoting climate-smart and inclusive value 
chain financing, and supporting women and smallholder farmers through targeted interventions.  His 
work has consistently focused on translating development interventions into sustainable, scalable 
business outcomes.

With a unique blend of academic depth, field experience, and advisory expertise, Dr Iorwuese Tyopev 
continues to play a pivotal role in shaping sustainable agribusiness systems, climate-finance readiness, 
and enterprise-development ecosystems in Nigeria.

OUR TEAM
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Iveren Verinumbe
Entrepreneurial Training Expert

 +2347083808410 | Email: veriveren@gmail.com
 https://www.linkedin.com/in/iveren-verinumbe-8b819044a/

Iveren Verinumbe is a purpose-driven management professional with expertise in entrepreneurship development, economics, 
operations research, and business administration, with a strong track record in advancing SME growth, agribusiness 
development, and community empowerment in Nigeria. She currently serves as a Lecturer at Joseph Sarwuan Tarka 
University, Makurdi, where she teaches procurement management, supply chain management, and entrepreneurship, while 
also contributing to academic administration and student mentorship. In parallel, she works as a Consulting Assistant with 
Falvey Consulting Limited, supporting development programmes such as GIZ/GIAE and USAID FTF through training 
delivery, value chain facilitation, and capacity building for SMEs, cooperatives, and farmer groups across rice and cassava 
value chains.

 
Beyond academia and consulting, Iveren brings hands-on entrepreneurial experience as the Founder and CEO of Fresh 
Options Ltd, where she leads business strategy and business operations. Her professional journey is complemented by 
grassroots experience as an Extension Officer, promoting improved farming practices and community adoption of 
innovations. She possesses strong competencies in entrepreneurial training, strategic planning, data analysis, procurement 
management, alongside leadership and communication skills. Iveren holds an M.Sc. in Operational Research and 
Performance Management from Aston University, UK, an MBA in Food Security at Business School Netherlands, a B.Sc. in 
Economics from Benue State University, and is currently pursuing a PhD in Economics at the Federal University, Lafia. She is 
also actively engaged in community development initiatives and professional networks, contributing to sustainable enterprise 
growth and food security outcomes.

Dr Donald Omenka
Entrepreneurship Training & Coaching Expert
08062306095; 08151709533
donomenka@gmail.com
https://www.linkedin.com/in/donald-omenka-phd-88a923113

Dr Donald Omenka is a highly accomplished educator and certified SME-Loop Business Trainer and Coach with over 17 
years of experience in agribusiness, MSME development, and education. He has built a strong reputation in delivering 
large-scale capacity-building programmes for international development partners and government agencies. As a GIZ-
certified SME-Loop Master Coach, he specialises in transforming small businesses through financial planning, market 
analysis, enterprise development, and formalisation strategies. His expertise also spans training-of-trainers (ToT), 
agribusiness value chain development, particularly inclusive contract farming for rice and maize, and education, where he 
serves as a lecturer at Benue State University and has contributed significantly to curriculum development and pedagogical 
innovation.

Dr. Omenka's profile is further strengthened by extensive international certifications in artificial intelligence, business 
coaching, agribusiness, project management, and sustainability. He has worked with high-profile organisations, including 
GIZ, the United Nations (UNHCR projects), FHI360, and the Office of the Senior Special Assistant to the President on 
MDGs (OSSAP-MDGs), among others. With a PhD and a rare blend of academic depth and practical field experience, he 
brings a holistic, results-driven approach to development, complemented by strong competencies in leadership, 
communication, digital tools, financial management, and stakeholder engagement.

OUR TEAM
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Kpelai Matthew
Financial Management Expert
+234 806 604 0426 kpelaima@gmail.com
 https://www.linkedin.com/in/kpelai-mathew-bsc-aca-a60120225

A chartered accountant with over 10 years of experience in auditing and  financial management, 
Kpelai is versatile and innovative with strong  analytical and mathematical skills and a deep 
understanding of  accounting principles and regulations. A strong team player, he has worked in 
providing  solutions for strategic corporate financial decisions for his clients. 
An Associate Chartered Accountant (ACA), he also holds a B. Sc. in Accounting and  Finance, and 
an M. Sc. in Sustainable Procurement and Project Management.

Joshua Apochi
Contract Farming Facilitator, M&E Specialist +2348137714410 

  apochijosh@gmail.com www.linkedin.com/in/joshua-apochi

Joshua Apochi is a brilliant agricultural development specialist with 
a robust educational background and over a decade of international  experience in capacity building, 
food chain management, data  collection and analysis, and procurement management. His expertise  
spans contract farming, agribusiness training, and international food chain management. 
His career is marked by significant roles at established organizations such as GIZ, Benue  FADAMA 
CARES, and AFOS Foundation. Joshua Apochi is dedicated to driving  sustainable agricultural 
practices and enhancing food security through innovative 
solutions and strategic partnerships.
He holds a Bachelor of Agriculture and is studying for an MSc in Agricultural Extension &  Rural 
Sociology. His postgraduate training at Weihenstephan-Triesdorf University of  Applied Sciences in 
Germany and certifications from prestigious institutions like  Wageningen University gave him a 
global perspective, enriching his understanding of team  management, sustainable agricultural 
practices, and global food chain management.

OUR TEAM
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Ruth Dauda
Agribusiness Development Expert 
+2348039663237 swat.usman@yahoo.com

Ruth is a certified Gender Sensitization and Mainstreaming Trainer by the Deutsche Gesellschaft für 
Internationale Zusammenarbeit (GIZ) – The German Agency for International Development. She's 
also a certified Master Trainer/Coach on SME-Loop Training and Coaching on Entrepreneurship  and 
Basic Business Skills for SMEs of the GIZ in Nigeria. 
Highly result-oriented, robust program organizer, she holds a Bachelor of English. Her  expertise 
spans agribusiness training and international food chain management. Her over 10  years career is 
marked by significant roles at established organizations mainly the Deutsche  Gesellschaft für 
Internationale Zusammenarbeit (GIZ). Ruth is dedicated to driving  sustainable agricultural business 
and enhancing food security through innovative solutions  and strategic partnerships.

OUR TEAM
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Jennifer Achimba

GAP, Financial literacy & Business Development Specialist

 +234 806 675 9128 achimbajennifer@gmail.com

Jennifer is a creative and innovative agricultural economist with over a  decade of international experience in 
capacity building, food chain  management, data collection, and analytics. She holds a Bachelor of  Agriculture 
Economics. She had a postgraduate training at  Weihenstephan-Triesdorf University of Applied Sciences in 
Germany which gave her a  global perspective, enriching her understanding of team management, sustainable  
agricultural practices, and global food chain management. 
Her expertise spans agribusiness training and international food chain management. Her  career is marked by 
significant roles at established organizations such as GIZ, Benue  FADAMA CARES, and AFOS Foundation. 
Jennifer is dedicated to driving sustainable  agricultural practices and enhancing food security through innovative 
solutions and strategic  partnerships.
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Previous Jobs

Agricultural Value Chain Finance & Risk Management 
Training for Partner Financial Ins�tu�ons (PFIs). 
19 February - 13 March 2026, Lagos.

Sub-Contractor/
Consultants. 

Feasibility Assessment for the Agriculture, Skills, 
Innova�on, Recrea�on and Empowerment 
(ASPIRE) Project, 19 October – 30 November 
2025,

Consultants. 

Resource Mobilisa�on and Sustainability Strategy 
(RMSS),  13 November 2025 – 21 January 2026

Consultants. 

Civil Society-Scaling Up Nutri�on 
in Nigeria (CS-SUNN)

Civil Society-Scaling Up Nutri�on 
in Nigeria (CS-SUNN).

The Palladium/Propcom+/
UK Interna�onal Development
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Our Clients

Email: falveyconsulting. info@gmail.com
 Tel: +234 703 695 0021

Website: https://falvey-consulting.business.site

Company ID No.: RC 1802296 
Tax ID No.: 23938025-0001 

Bank: Keystone Bank  

Account number: 1012232636

FALVEY CONSULTING LIMITED

mailto:info@gmail.com

